Date Adopted: April 24, 2012 - Initial Board Meeting Date revised: Annual meeting, 2013

By-Laws of: Science Play-Space Initiative (SPI)

Article 1. Name

The legal name of this corporation is Science Play-Space Initiative (SPI), Inc.

Article 2. Purpose

Section 2.1: Mission

The mission of SPI is to enhance the Knox County community by bringing people of all ages together to explore science, technology, and human interaction through play.

Section 2.2: Goals

        
a. To develop natural curiosity in children and inspire adults

        
b. To help develop the economic and intellectual potential of our community

        
c. To foster community and intergenerational interaction

        
d. To create opportunities to playfully explore science and technology

e. To develop confidence in problem-solving ability and application through play        


f.  To enable visitors to experience and appreciate science through body, mind, and   environment

        
g. To acquaint visitors with the tools and methods of science

        
h. To increase awareness of local engagement in science and technology

Section 2.3.  Nonprofit Status

SPI shall not be operated for profit.

Upon dissolution of the corporation, the residual assets of the corporation shall be distributed to a non-profit entity located in Knox County which is an exempt organization as described in Section 501 (c)(3) of the Internal Revenue Code of 1954 or corresponding sections of any prior or future law, selection of which corporation may be designated by the Board of Directors prior to dissolution.

No part of any profits or remainder or residue from dues or donations to the club shall serve to the benefit of any member or individual.

Article 3. Membership

Section 3.1: Definition

a. Membership is achieved by providing a monthly, yearly or supporting level of donation 

    as outlined in Section 3.2, and includes admission to regular events or activities while 

    the membership is valid.  

b. Yearly and Supporting membership status allow for voting at the annual meeting
and will qualify for discounts at sponsored or special events.

Section 3.2: Levels of Support

a.  Supporting members: Each year the Board will identify donor levels of varying amounts that qualify for membership and/or other SPI related incentives

b.  Yearly family members: A donation of $100/year

c.  Monthly family memberships:

1. can be obtained by paying $10/month

2. can also be obtained by volunteering five hours time per month by cooperative arrangement. Cooperative members must donate time first before getting membership benefits.  Families who have been members for a full year accrue the same benefits as yearly family memberships as long as they keep their membership current.


d.  Daily family visit: $5.00 per family

Article 4. Meetings

Section 4.1:  Annual Meeting

a. There shall be an annual meeting to elect officers and a Board of Directors; to hear an 

     annual report of finances, activities, and future planning and to conduct the business 

     of the organization as may be necessary.


b. The membership shall be notified of the date, time, and place of the annual meeting a 

    minimum of two weeks prior to the meeting electronically, unless other arrangements 

    are made.

c.  An ad hoc nominating committee will be convened and charged with developing a 

    slate of officers and board member positions to fill expiring terms no less than one 

    month prior to the notification of the annual meeting in order to receive any 

    nominations from the membership to be presented on the ballot.  Nominations will be 

    accepted from the floor during the annual meeting prior to the election of both officers

    and new board members.  

d.  A nomination form must be completed to include: name, contact information, and a 

     brief statement as to why/how the individual would be a good fit to serve the 

     organization as a member or officer of the Board of Directors.  Those nominated must 

     accept in order to be considered on the ballot.

e.  Interviews may be conducted for potential Board members at the discretion of the 

     executive officers.

f.  Voting which will  may be done electronically, by paper ballot or by a show of 

     hands.  No absentee ballots will be permitted.

Section 4.2: Board of Directors’ Meetings

The Board of Directors shall meet a minimum of six times during the course of the fiscal year for the purposes of conducting business. The fiscal year will be defined as July 1-June 30. Reports from committees will be taken at these meetings. Quorum shall consist of 60% of the Board membership.

Section 4.3: Special Meetings

The Board of Directors or two executive officers as necessary may call special meetings.

Section 4.4: Roberts Rules of Order: 
Roberts Rules of Order shall be implemented for the annual meeting and board meetings, which involve committee reports, and for other meetings as necessary. 

Article 5. Board of Directors

Section 5.1: Board Role and Size

The Board of Directors is a working Board, responsible for overall policy and direction of the organization, and delegates responsibility for the day-to-day operations to the Director and committees. 

a. The Board shall consist of the President, Vice President, Treasurer, Secretary, Standing Committee Chairs, and Voting Board Members. The board shall consist of a minimum of nine (9) and no more than fifteen (15) individuals.  The Director will attend Board meetings (unless excused by the Board), but is not a voting member. 

b.  An Advisory Board of up to three (3) individuals may be developed to counsel the Board of Directors.  Membership in the Advisory Board will be by invitation of the executive officers and will remain in effect for a period of one year, renewable yearly through the discretion of the officers.  Advisory Board members do not have voting rights unless they are members of the organization as defined in Section 3.2.
Section 5.2: Officers of the Board

Officers of the organization shall be members of the Board and shall include a President, a Vice President, a Secretary, and a Treasurer.

a. The President . . . 

1. sets an agenda and presides over the Board meetings. 

2. works closely with the Director

3. provides oversight of the organization

5. shall appoint members to standing and ad hoc committees.

b. The Vice President. . . 

1. shall carry out the duties of the President when the President is absent or incapacitated and shall have the power of the President when acting in that capacity. 

2. supervises and keeps committees functioning by working closely with committee chairs.

    
 c. The Secretary . . . 

1. takes minutes at board meetings.

2. accepts and receives paperwork and copies of official documents.

3. maintains records relating to organization’s status.

4. is assisted by the Publicity Committee.

d.  The Treasurer . . . 

1. keeps financial records.

2. makes payments.

3. collects funds.

4. consults with the Finance Committee to develop annual budget.

Section 5.3 Terms of Office

a. Terms of Board Members


1.  Board members are expected to serve two-year terms, and may be re-elected up 

 

to four times in succession for a total of eight years of continuous service on the 

           Board. One calendar year must pass before a former Board member may seek 

           re-election to the Board.


2. Board members may join the general membership and volunteer within the 

          organization upon completion of service, including serving on committees.

b. Terms of Board Officers

1. The President shall serve a term of 2 years, beginning in even years, and may be 

     re-elected one time in succession for a total of four years of continuous service 

     in the office.  A period of one full term must exist prior to a past-president holding

     the presidency again.

2. The Vice President shall serve a term of 1 year, and may be 

     re-elected two times in succession for a total of three years of continuous service 

     in the office.  A period of one full term must exist prior to a past-vice president 

     holding the office again.

3. The Secretary shall serve a term of 1 year, with unlimited renewal, as long as s/he  

    continues to be elected.

4.  The Treasurer shall serve a term of 2 years, beginning in odd years, with 

     unlimited renewal, as long as s/he continues to be elected.  The Treasurer may 

     be permanently removed from office upon discovery of any financial impropriety.


      5.  If an office is vacated prior to the end of the term of service, the executive 

                       officers, with approval from the rest of the Board, may appoint a successor to 

                       complete the remainder of the term.  At the end of the term of service, the person

is eligible for election to the office and may be re-elected in keeping with the 

terms of the particular office as outlined in this Section 5.3.b.

Section 5.4: Committees of the Board:  
There will be four Standing Committees: Finance; Fund Raising and Membership; Publicity and Public Affairs; and Volunteers and Program Schedule. Membership in a Standing Committee will be for two years, unless excused or reassigned by a consensus of the executive officers.  The President or the Director will establish any other ad hoc committees as needed. The term for membership in an ad hoc committee will be for the duration of the committee to achieve its charge. 

a.  Finance - This committee will  . ..
1.  communicate with and receive all financial reports from the Treasurer.

2.  work with the Treasurer to prepare and adopt a budget for the annual meeting.


b. Fund Raising and Membership - This committee will 



1. define membership and use of facility policy

2. establish and lead projects to raise funds for the operation of SPI



3. seek grant opportunities, which would allow for the continued operation of SPI



4. establish membership support levels



5. actively pursue ways to increase membership and supporting donors

 
c. Publicity and Public affairs- This committee will . . .

1. publicize events and goals in the county 

    through a variety of means (e.g. print, audio, visual displays, etc).

2. ensure an ongoing presence in the community

3. seek and respond to the needs of the community in line with the mission of SPI

4. find ways to highlight activities related to the goals of SPI.

5. maintain relationships and collaborate with other like-minded organizations.

d. Volunteers and Program Schedule - This committee will . . .

1. assist the Director in establishing programming for SPI for both regular and special events

2. actively pursue ways to increase volunteers for SPI programming and support.

Section 5.4  5: Committee Chairs: 
Board members will chair the Standing Committees. If a Board member cannot serve in this capacity, then the President and the Director can appoint a general member of SPI to Chair a Standing Committee and that person will have voting rights on the Board for the duration of his/her role as Chair. Committee chairs will communicate with the President and Vice President on a regular basis and will prepare reports to be given at the monthly Board meetings, as well as the annual meeting.

Section 5.6: Committee Members: Committees are made up of members of SPI and/or sitting Board members. Board members who are not Chairs of committees may also serve on committees. Advisory Board members may serve on committees, as needed, for their expertise.
Section 5.7: Director         

The Director manages the business of the regular operation of the Science Play-Space Initiative, as well as special events. Co-directors are permissible. The Director . . . 


1. oversees Volunteer and Program schedule committee

2. can establish a Facilities and Materials committee as needed.

3. provides the Publicity and Public Affairs committee information as needed for publicity 4. can provide input about the future regarding SPI.

5. is responsible for spending the money allocated by the Finance Committee.

6. provides receipts to the Treasurer when purchases are made.

7. may represent and promote SPI at outreach events with like-minded organizations

8. provides personal communication to membership and donors as is appropriate

9. may apply for grants that will help support and expand the mission of SPI

Article 6. Amendments to the By-Laws

        
Amendments to these by-laws shall be made at the annual meeting by a vote of at least two-thirds in attendance. Membership shall be notified of the changes at least 30 days prior to the meeting.

Article 7. Statement of Nondiscrimination

        
The organization shall not discriminate against any person in the hiring of personnel, election of board members, provision of service to the public, the contracting for or purchasing of services or in any other way, on the basis of race, color, sex, national origin, disabling condition, age or any other basis prohibited by law. 
